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1.  Subject  report  Is  forwarded  for  review  and  evaluation  In  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 
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2.  Information  contained  In  this  report  Is  provided  to  Insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  In  developing  training  material. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Incl 


as 


ROBERT  E. 

Colonel, 

Acting  The  Adjutant  General 

DISTRIBUTION: 

Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
Commandants 

US  Army  War  College 

US  Army  Command  and  General  Staff  College 
US  Army  Adjutant  General  School 
US  Army  Armor  School 
US  Army  Aviation  School 
US  Army  Ordnance  School 
US  Army  Quartermaster  School 
US  Army  Transportation  School 


D  D  C 

OCT  1  1969 

l^JLbL)  UTS 


Copies  furnished: 

Office,  Chief  of  Staff,  US  Army 
Deputy  Chiefs  of  Staff 
Chief  of  Research  and  Development 
Assistant  Chiefs  of  Staff 
Chief  of  Engineers 


Protective  marking  cancelled  when 
separated  from  inclosure. 

UNO  LASS  (TIED  RETORT 

DISTRIBUTION  NO  TORSION  WITHOUT  ATTROVAL  OT 
ASSISTANT  ON  1ST  OT  STATT  TOR  TOROS  DBVSLOTMSNT 
(ARMY)  ATTN  TOR  OT  UT.  WASNINOTON.  O.C.  303IS 


FOR  OFFICIAL  USE  ONLY 


f 

(; 

( 


I 


AVGFN 
SUBJECT : 


FOR  OFFICIAL  USE  ONLY  u  ll  y  19 

Operational  Roport  of  14th  Transportation  Battalion  (AM&S)  (GS) 
for  the  Period  Ending  30  April  1969,  11CS:  CSFOR-65  (RI) 


(2)  The  604th  Transportation  Cp  (PS)  at  Comp  Holloway  in  Pleiku 
(AR783500)  has  direct  supnort  maintenance  and  supply  responsibility  for  air¬ 
craft  in  the  northeastern  sector  of  tho  II  Corps  Tactical  Zone  (360  air¬ 
craft).  Tho  604th  Trans  Company's  AO  oxtonds  from  /in  Kho  in  the  east  to 
tho  international  boundary  on  tho  wo3t  and  from  Dak  To  (ZB012216)  in  tho 
north  to  Ploi  He  (ZA163057)  in  tho  south. 


(3)  The  608th  Transportation  Co  (PS)  at  Dong  Ba  Thin  (CP032295)  has 
diroct  support  maintenance  and  supply  responsibility  for  aircraft  in  tho 
southern  half  of  tho  II  Corps  Tactical  Zone  (295  aircraft).  Tho  608th 
Trans  Company's  AO  is  tho  largos t  in  tho  battalion  ojetonding  from  tho  sea 
wostward  to  tho  international  boundary  and  in  tho  north  from  Plie  Mo  to 
Phan  Thiot  (/1II8OIO68)  in  tho  south.  This  unit  inprocessod  an  average  of 
approximately  forty  (40)  new  or  IROANod  UH-1  aircraft  por  month  during 
tho  past  calendar  yoar. 

(4)  Tho  oAOth  Transportation  Co  (GS)  is  located  in  Qui  Nhon  with  general 
support  main  turban  co  ond  aircraft  rocovory  responsibility  for  all  Army  air¬ 
craft  in  tho  ?.'I  Corps  Tactical  Zono.  Tho  540th  Transportation  Co  has  tho 
largo  st  general  support  AO  in  tho  RVN.  Additionally,  this  unit  has  rospon-  < 
sibility  for  the  CH-47  12th  Poriodic  Inspection  Program  and  is  tho  repair 
facility  for  the  TARP. 

(5)  AVEL  Company  North  (Prov)  providos  (DS/GS)  avionics  maintenance 
support  for  all-  ...rmy  and  limited  Air  Force/Navy  aircraft  in  tho  II  Corps 
Tactical  Zone  (ovor  1,100  aircraft).  Tho  company  hoadquartors  and  tho  1st 
platoon  aro  located  in  Wha  Tr.mg  servicing  the  608th  Trans  Company's  AO. 

Tho  remaining  two  platoons  aro  collocated  with  the  604th  and  79th  Trans 
Companies  supporting  customers  within  thoir  respective  AO's. 


b.  ICev  Personnel  Chqngoa: 

(1)  7  February  1969  -  MAJ  Jamos  J.  O'Connor  assumed  command  of  the  604th 

Transportation  Company  (ADS) 

(2)  17  Fobru  ry  1969  -  1LT  Fred  A,  Gowan  assumod  comriiond  of  HHG,  14th 

Tr  ms  Bn 

(3)  28  February  1969  -  LTC  Samuel  S.  Walker  assumed  command  of  the  14th 

Transportation  Battalion  (AiA’aS) (GS) 

(4)  22  March  1969  -  MAJ  Jorry  W,  Russoll  assumod  command  of  tho  608th 

Transportation  Company  (ADS) 

(5)  23  March  1969  -  MAJ  David  B.  Thurlow  was  assigned  as  Battalion 

Executive  Officer 

(6)  1  April  1969  -  OPT  Ronald  Willoughby  was  assigned  as  Battalion 
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SUBJECT:  Operational  Report  of  14th  Transportation  Battalion  (AM&S)(GS) 
for  the  Period  Ending  30  April  1969,  RCS:  CSF0IU65  (RI) 


THRU :  Commanding  Officer 

34th  General  Support  Group  (AiiCaS ) 
APO  96309 


TO:  Headquarters 

AC  of  S  Force  Development 
Washington,  D.  C.  20310 


1.  Section  1.  Operations:  Significant  Activities 

a.  The  14th  Transportation  Battalion  (AM6S)(GS).  located  in  Nha  Trang 
(0P039520)  is  organized  under  TO&E  55-66F/55-66FP02  (see  attached  organi¬ 
zational  chart)  providing  aircraft  maintenance  (direct,  backup  direct,  and 
general  support)  and  supply  support  for  all  Amy  aircraft  (approximately 
950)  located  within  the  RVN  II  Corps  Tactical  Zone.  The  battalion  also 
provides  supply  support  for  US  Air  Force  UH-1F  aircraft,  avionics  support- 
for  USAF  CV-2  aircraft.  Navy  and  Army  P2-V  aircraft.  The  battalion  mission 
further  includes  inprocessing  and  retrograde  of  aircraft  and  aircraft 
recovery  responsibility  in  the  I  and  II  Corps  Tactical  Zone.  To  accomplish 
this  mission  the  battalion  provides  command  and  control  for  a  Headquarters 
Company,  three  (3)  Direct  Support  Aircraft  Maintenance  Companies,  one  (l) 
General  Support  Aircraft  Maintenance  Company  and  one  (l)  Avionics  and 
Electronics  Support  (Prov)  Company. 

(l)  Tho  79th  Transportation  Co  (PS)  at  ■  <<ui  Nhon  (CR085220)  provides 
direct  support  maintenance  and  technical  3upply  support  for  all  A ray  air¬ 
craft  in  tho  northeastern  soctor  of  the  II  Corps  Tactical  Zone  (308  air¬ 
craft),  The  79th  Trans  Company’s  Are  a  of  Operations  (AO)  extends  from  the 
southern  border  of  I  Corps  south  of  Chu  Lai  (BT537062)  to  vicinity  of  Fhu 
Hi  op  (00245364)  and  west  from  the  soa  to  tho  highlands  vest  of  An  Khe 
(DR47S447) .  The  79th  Trans  Co  has  the  largest  direct  support  supply  mission 
within  tho  battalion  AO  having  a  stoclcagc  list  of  almost  twenty  thousand 
(20,000)  lines  of  supplies.  This  unit  retrogrades  and  inprocesses  tho 
majority  of  aircraft  processed  by  this  battalion  and  is  also  tho  control 
DSU  for  the  Thcator  Aircraft  Roporables  Frogram  (TARP). 
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(a)  xdrfror.o  Coursos 


Personnel  Gradivtod 


UH-1D  &  H  4 
0H-6A  5 
ah-ig  3 
CH-47  4 


(b)  Sngjne  Courses 


T53-U3 

T55 

T63 


7 

5 

5 


(c)  Supply  ’7 

(cl)  Aznsincnt  3 

(e)  Jungle  Siarvival  (out  of  country)  1 

(Phillipine  Islands) 

(2)  Aircraft  Recovery  Operations:  During  the  roported  period  the  direct 
support  corranios  of  this  battalion  rigged  83  aircraft  for  aortal  recovery. 

Of  this  total,  10  wore  field  er.tr '  ctions  (recoveries  conducted  from  areas 
temporarily  secured  by  friendly  forces  for  the  recovery)  and  the  remaining 
63  aircraft  were  maintenance  evacuations  (secured  area  to  so  erred  area) . 


(3)  Flight  Operations:  During  the  reported  period  elemonts  of  tho 
battalion  compiled  over  2,078  combat  support  missions  and  2,136  flying 
hours  in  support  of  the  assigned  mission.  There  were  no  battalion  aircraft 
accidents  or  incidents  during  this  quarter. 


f .  Aircraft  Maintenance ; 

(!)  dumber  of  aircraft  repaired  and  roturnod  to  sorvice:  During  tho 
roported  period  922  aircraft  wore  repaired  and  returned  to  service  bf  units 
of  this  battalion. 


(2)  Aircraft  In-Processing.  Retrograde,  and  Salvage:  A  total  of  three 
hundred  eighty-seven  (387)  aircraft  were  in-processed,  retrograded  or  salvaged 
by  elements  of  tho  battalion  during  tho  reported  period.  Two  hundred  twenty- 
nine  (229)  now  or  IRO.AIod  -aircraft  wore  processed  into  RVH,  ninety-four 
(94)  were  retrograded  out  of  country  and  sixty-four  (64)  ,rere  salvaged 
during  this  quarter.  Aircraft  processed  by  type  and  model  follows; 

TIRE  A/C  IHPRuJSSSED  RETROGRADE  SALVAGE  TOTAL 


0 

8 

83 


7 

16 

14 


0  7 

2  26 

11  98 


AH-1G 

CH-47 

0H-6A 
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c.  Awards  and  Decorations :  Tho  following  awards  and  decorations  wore 
presontodi  Eleven  (11)  Bronze  Stars,  One  (1)  Joint  Sorvice  Commendation 
Modal,  Twenty  Fivo  (25)  Amy  Connondation  Medals,  Thirty  (30)  Air  Medals, 

Qno  (l)  Purple  Heart. 

d.  Facilities:  All  companies  of  the  battalion  woro  engaged  in  major 
ronovations  of  billeting,  lntrino  and  mossing  facilities  during  tho  reported 
quarter  (on  a  self-help  projoct  basis).  There  was  no  now  ongineer  construc¬ 
tion  initiated  within  tho  battalion  during  tho  roported  poriod. 

(1)  604th  Trans  Co  (Pleiku) :  Thero  has  been  considerable  progress 
in  the  construction  on  tho  permanent  hanger,  a  projoct  much  delayed  by 
shifting  priorities.  The  foundation,  steel  side  .beams,  steel  overhead 
girdors  and  corrugated  motrl  sldos  have  boon  completed.  Tho  hanger  is 
sixty  fivo  percent  (6556)  *  completed  at  this  timo.  The  concrete  approach 
pad  to  tho  hanger  is  twenty-five  percent  (25%)  completed.  The  blueprints 
for  tho  into:  r.ol  sh.-p  structuros  havo  boen  approvod  through  tho  937th 
Engineer  Grow  Construction  of  the  intomal  shop  structuros  is  projected 
to  start  Immediately  upon  completion  of  tho  approach  pad  and  will  take 
approsaimatoly  two  (<)  months  to  complete.  Additionally  tho  unit  has 
undortakon  a  major  barracks  renovation  program  (self  help)  to  include 
repair  of  walls  and  ceilings,  installation  of  now  wiring,  interior  painting, 
oxterior  painting  and  installation  of  additional  la. trine  facilities. 

(2)  606th  Trans  Co  (Dong  Ba  Thin) :  Construction  of  tho  unit’s  24,000 
sq.  ft.  technical  supply  worchouso  is  scheduled  to  be  completed  by  15  May 
1969,  All  enlisted  barracks  are  being  roraodoled  and  dividod  into  rooms, 
each  to  accomo.iato  maximum  of  4  men.  Uniformity,  neatnoss,  safoty  and 
troop  comfort  aro  tie  objectives  of  the  barracks  improvement  program. 

(3)  79tb  Transportation  Co  (Qui  Nhon) :  Primary  facilities  improvement 
was  directed  at  major  renovation  of  billots.  A  self  holp  project  was 
initiated  to  construct  a  now  rxns  room  on d  storage  building  for  voiding 
gasses. 

(4)  540th  Transportation  Co  (Qui  Nhon) :  Renovation  of  all  billets 
was  again  the  major  project  within  the  unit.  Further  self-help  projects 
included  a  mess  hall  addition,  administrative  offices  for  civilian  technical 
representatives,  and  two  CH-47  revoted  parking  areas. 

o.  Mission  Operations  and  Training:  The  battalion  engaged  in  mission 
operations  tho  entire  period.  Unit  training,  including  USARV  required 
subjects,  woro  integrated  into  tho  unit’s  operational  day.  No  unit  movements 
occurred  during  tho  roported  poriod. 

(1)  In-Country  Aviation  Refreshor  Training  (A/iRTS) :  Tho  following 
rnunbor  of  personnel  recoivod  in-country  training  in  coursos  listed  below: 
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(1)  Project  RID:  During  the  month  of  February  a  specially  tailored 
battalion  team  composed  of  one  officer  and  twelve  enlisted  supply  specialists 
completed  Project  RID.  Project  RID  was  an  intensified  management  program 
designed  to  excise  unidentified  surplus  stocks  from  the  technical  supplies 
without  interrupting  the  normal  supply  support  provided.  The  result  of 

the  program  was  a  return  to  depot  stock  of  more  than  11,000  lines  of  sup¬ 
plies  in  a  three  week  period. 

(2)  Proleet  "SFE-AD-UP" :  A  joint  team  from  the  17th  Combat  Aviation 
Group  and  14th  Transportation  Battalion  initiated  a  study  to  determine  the 
feasibility  of  "speeding-up”  the  requisitioning  to  issue  cycle  of  EDP 
requisitions.  The  following  resulted  from  the  joint  study: 

(a)  Intensified  weekly  customar/technical  supply/AHMC  reconciliations. 

(b)  Increased  surveillance  over  material  releases  from  the  depots 
through  intensified  AMiiC/Depot  liaison. 

(c)  The  14th  Trans  Bn  liaison  sections  assumed  responsibility  for 
receipt,  packing,  documenting  :nd  shipping  small  EDP 's  to  the  technical 
supply's.  This  specialized  handling  of  supplies  significantly  reduced  the 
percentage  of  material  releases  lost  between  the  depots  and  technical  sup¬ 
ply's.  Furtherj  this  system  has  resulted  in  a  reduction  of  shipping  times 
between  issue  from  the  depot  and  receipt  by  the  toch  sup  ?ly, 

(d)  The  17th  GAG  provides  a  daily  CH-47  pickup  of  issues  at  the  241st 
Depot  and  return  of  servicenbles  for  the  604th  Trans  Co  located  in  Fleiku. 

This  service  has  reduced  the  shi; .  dug  times  between  the  Depot  and  the  6G4th 
Trans  Co.  from  an  average  of  three  days  to  45  minutes  (flying  time) . 

(e)  The  17th  CAG  provides  a  CH-47  /dr craft  throo  (3)  days  a  vook 
dedicated  to  transporting  issues  from  the  241st  Depot  to  the  6o8th  Trans 
Co  in  Dong  Ba  Thin.  This  service  was  initiated  during  the  last  two  weeks 
of  the  reported  poriod  and  its  overall  effectiveness  cannot  be  analyzed. 

(f)  The  608th  Trans  Co  established  a  liaison  supply  specialist  at 
the  24ist  Depot  to  personally  supervise  the  aovoment  of  issues  from  the 
depot.  Further  responsibility  of  this  liaison  specialist  is  to  coordinate 
the  movement  of  supplies  via  the  CH-47  aircraft  identified  in  paragraph  e, 
above  and  to  receive,  pack  and  ship  small  EDP's  via  the  dcdly  battalion 
and  17th  CAG  courier  between  Qui  Nhon  and  Dong  Ba  Thin. 

(3)  Project  "CONTROL” :  A  new  program  was  initiated  this  quarter  by 
the  79th  Transportation  Co  to  increase  the  "CONTROL"  and  speed  up  the 
movement  of  unserviceable  re  parables.  This  project  includes  a  testing  of 
two  (2)  methods  of  accounting  utilizing  the  NCR-500  system.  The  tests 
have  not  been  completed  and  the  results  are  therefore  not  avail*.ble. 

(4)  Technical  Supply  Performance:  The  follovring  figures  are  represen¬ 
tative  weekly  averages  of  this  battalion's  supply  performance  for  the  reported 
quarter : 
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TYFS  a/c 

for  the  Period  Anding  30  April  1969 

INPROOCr .  JD  .i)TR0Gll IADS  3 

,  RC3 ;  . 

ALVAGA 

/3F0R-65  (RI) 

TOTAL 

7 

OH-23 

C 

7 

0 

UH-1 

124 

38 

37 

199 

0-1 

14 

11 

9 

34 

0V-1 

0 

0 

2 

2 

U-l 

0 

1 

1 

2 

U-6 

0 

0 

1 

1 

U-8 

0 

-1 

1 

TOTALS;  229 

94 

64 

387 

(3)  Engine  Repair  and.  Retrograde;  Continued  emphasis  was  directed 
at  expediting  delivery  of  serviceable  ongines  to  customers  and  expeditiously 
retrograding  unserviceable  engines.  The  following  nunbor  of  engines  wore 
processed  during  the  reported  period- 


540th 

604th 

608th 

TOTAL 

Returned  to  Service 

28 

20 

0 

3 

51 

Shipped  to  AMMO 

19 

0 

0 

0 

19 

Shipped  to  othor  locations 

183 

12 

122. 

iQ 

m 

TOTALS  : 

230 

37 

122 

43 

432 

g.  ALr  Arngmont:  During  the  reported  period  Aircraft  Amamont  shops 
of  this  battalion  repaired  and  returned  to  service  the  armu-iont  systems 
listed : 


STSTEM 

540th 

604th 

608th 

TOTAL 

M-5 

18 

12 

30 

i*i— 21 

115 

129 

89 

333 

24-28 

1 

47 

48 

tf-60 

115 

12 

13 

140 

21-18 

4 

4 

ft-16 

9 

15 

24 

24-2731 

1 

6 

7 

H— 134 

12 

2 

14 

2ir.l58 

11 

1 

12 

24-159 

1 

* 

1 

24-156 

2 

13 

15 

M-102A 

2 

-2 

TOTALS: 

285 

201 

144 

630 

h.  Technical  SuppIv  Opn- \tioii3 :  Continued  emphasis  was  directed  towards 
improved  technical  sur  ly  management  .and  operations  during  the  period. 
Particular  attention  was  focused  on  purification  of  author:*. zed  stockagG 
lists  (ASL) ,  improved  customer  reconciliations,  depot  liaison,  improved 
editing  procedures,  increased  surveill  '.nee  of  stocks  released  for  trans¬ 
portation  and  improved  accounting  procedures  for  unserviceable  repaimbles. 
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k.  Msaisg-te&v&iaa } 

(1)  Project  TRE-I1'1 :  Tho  AVAL  Co  North  (Prov)  initiatod  an  intensified 
maintenance  manr.genent  improvement  program  titled  "TRIM"  during  the  reported 
quarter.  Project  "TRIM"  consisted  of  a  wall  to  wall  inventory  of  all 
electronic  tost  equipment  and  nock-ups  and  included  a  feasibility  study 
directed  at  trirming  the  inventory  to  that  equipment  essential  to  tho 
accomplishment  of  the  mission.  Project  ■’TRUi"  resulted  in  the  identifi¬ 
cation  and  turn-in  of  ovor  ^266,475  worth  of  critical  excess  equipment. 

(2)  Test  Er.uirment  Repair/Calibration :  Excessive  delays  were  being 
experienced  in  the  repair  and  return  of  test  equipment  evacuatod  to  US  Army 
repair  facilities  for  calibration  and/or  repair.  ’  It  was  found  that  local 
Uo  Air  Force  elements  possessed  the  capability  and  capacity  to  perform  the 
roquired  service  on  an  expedited  basis.  An  interservice  agreement  was 
initiated  resulting  in  increased  efficiency  and  effectiveness  of  the  AVEL 
support  provided. 

l.  Enemy  Activity:  Enemy  activity  in  the  battalion  ;.0  increased 
during  the  reporter  period.  . J. though  enemy  activity  .Timorily  directed  at 
subordinate  elements  of  tho  14th  Battalion  declined  from  the  previous 
quarter,  the  units  supported  by  the  battalion  suffered  ?n  increased  amount 
of  conbr.t  damage.  This  increased  combat  damage  caused  mission  emphasis 

to  be  shifted  periodically  from  scheduled  to  unscheduled  maintenance  and 
su.ply  sup.  ort  during  the  period.  Significant  losses  within  this  battalion 
wore  major  damage  tc  one  maintenance  h  nger  .and  one  propellor  and  rotor 
repair  shop.  These  damages  had  minim  1  of  feet  on  battalion  productivity. 

2.  Section  2.  Lessons  Learned;  Comma’idors  observations,  evaluations 
and  recommendations . 

a.  Personnel .  Shortages  of  Mission  Essential  Personnel 

(1)  OBSERVATION:  Rotary  Wing  Technical  Inspectors  (MOS  67W20)  and 
Aircraft  Armament  Repair  Specialist  (MOS  45J20  and  45A10)  personnel  shortages 
are  detracting  from  full  mission  capability. 

(2)  EVALUATION:  Shortages  of  qualified  technical  inspectors  for  both 
maintenance  and  technical  supply  operations  are  reducing  quality  control 
standards  and  unit  productivity.  This  battalion  is  presently  short  nine  (9) 
RW  technical  Inspectors  with  a  sixty  day  loss  projection  of  an  additional 
five  (5)  personnel.  A  critical  shortage  of  Aircraft  Armament  Repair 
Specialists  (45J20)  exists  within  the  battalion.  This  problem  is  becoming 
more  acute  with  the  increasing  amount  of  armament  repair  required  and  the 
corresponding  decrease  in  armament  capability  of  supported  units.  At  the 
present  time  the  battalion  is  short  sixteen  (16)  of  an  authorized  thirty- 
four  (34)  aviation  armament  personnel  with  a  sixty  (60)  day  loss  projection 
of  an  additional  three  (3)  personnel. 
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im 

604th 

608th 

Average  Demands  Received 

2,504 

1,605 

1,680 

Average  Linos  ASL 

19,297 

14,990 

10,915 

Average  Linos  ASL  Zero  Balance 

4,326 

3,753 

3,788 

Average  Satisfaction 

66.9? 

63.1? 

53.4? 

Average  Accomodation 

76.955 

71.4? 

83.0% 

(5)  Turn  in  of  Serviceable  Sxce&p :  Continued  onDhasis 

was  directed 

by  all  companies  toward  the  identification  of  serviceable  excesses,  puri¬ 
fication  of  ASL*s  end  return  of  serviceables  to  Depot  stock.  The  rotvrn 
of  excess  linos  with  a  dollar  value  for  the  reported  period  is  depicted 
below: 


HUMBER  OF  LlittS 


DOLLAR.  VAUJJ; 


79th  Trans  Co 
604th  Trans  Co 
608th  Trans  Co 


4,999 

3,192 

8.003 


TOTALS :  16,194 


958,701.00 

534,803.00 

2,152,036.00 


(6)  Retrograde  of  Renarables;  The  processing  of  reparable 5  for 
retrograde  continued  to  represent  a  substantial  portion  of  the  workload 
for  all  DSSA*s.  Monthly  shipping  tonnages  of  the  quarter  are  identified 
below* 


mm 


m-ooii'.TO 


OUT  OF  ■/•OU'TTRY 


Feb 

108,9  s/t 

Mar 

99.5  s/t 

Apr 

1P5.7.  sA 
TOTAL:  314.1  s/t 

112.2  s/t 
83.8  s/t 

jaA 

297.8  s/t 


(7)  Support  of  0H-23  Aircraft:  The  DS3A*s  of  this  battalion  have  re¬ 
established  ASL*  a  for  the  support  of  OH-23  type  aircraft  programed  into 
RVN.  Requisitions  in  support  of  the  A3L*s  have  boon  submitted  to  AiiiC . 

j.  Unit  Supply  and  Maintenance  Management  s  Assigned  units  directed 
increased  emphasis  tow  rd  improving  unit  supply  and  maintenance  management 
during  the  quarter.  Areas  stressed  include: 

(1)  Improving  Property  Books  and  allied  Sup  O.y  Records. 

(2)  Improving  Log  Books,  Motor  Pool  Records,  -and  PLL*s. 

(3)  Increased  inspection  of  automotive  \nd  generator  equipment. 

(4)  Ammunition  Basic  Loads  wore  recomputed  and  stocks  rotated. 

(5)  Improving  moss  operations. 
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with  the  rotation  of  experienced  operators,  the  excessive  amount  of  non¬ 
productive  tine  associated  with  setting  up  the  programing  sequence,  the 
NCR-500  maintenance  and  supply  support  structure,  the  generntor/power 
requirements  of  the  system,  and  the  continuous  introduction  of  new  and 
specialised  programs. 

(c)  RECOMMENDATION:  That  the  79th  Transportation  Company  and  other 
aviation  supply  activities  processing  a  similar  volume  of  transactions 
be  issued  an  additional  NCR-500  Computer  Van  containing  a  Processor,  NCR- 
590-1  Magnetic  Ledger  Card  Control  Console  and  a  Card  Reader/Card  Roader 
Controller. 

(3)  Phasing  of  0H-6A  Rotor  Blades 

(a)  OBSERVATION:  A  number  of  GH-6A  rotor  blade  dampors  have  been 
damaged  duo  to  improper  blade  phasing  procedures  utilised  during  the  pre¬ 
flight  inspection. 

(b)  EVALUATION:  Liaison  visits  with  supported  units  revool  a  number 
of  0H-6A  aircraft  had  damaged  main  rotor  blade  dampers  due  to  improper 
blade  phasing  procedures  during  pre-flight.  TM  55-1520-214-10/20  and  ^ho 
OH-6.'*  in-country  project  manager  wore  consulted  concerning  the  propriety 
of  tlio  phrasing  procedures  being  utilised  based  on  tho  general  acceptance 
by  tho  operators  and  factory  technical  representatives.  It  was  found  that 
phasing  procedures  are  not  required  as  a  port  of  the  pro-flight  inspection, 

(c)  RECOMMENDATION :  Hut  an  advisory  nos  sago  bo  die  coiiin:.  tod  to  all 
0H-6A  aircraft  users  re-emphasising  that  it  is  unnecessary  to  phase  tho 
main  rotor  blades  during  the  pro-flight  inspection, 

(4)  2M  lBrffl:?,c9fiaing-g.1tofi 

(a)  OBSERVATION :  Tho  US  Air  Forco  delivers  Array  aircraft  at  a  rate 
of  approximately  seventy  five  (75)  per  month  for  inprocossing  into  this 
thoator  through  two  (2)  US  Air  Forco  Aorial  Ports.  The  facilities  allocated 
to  inprocossing  elements  of  this  battalion  at  theso  aerial  ports  for  tho 
inprocossing  mission  are  inadequate. 

■ 

(b)  EVALUATION :  Tho  inprocessing  of  Army  aircraft  requires  the  off¬ 
loading,  assembly,  tost  flight  and  issue  of  the  aircraft.  The  off-loading 
and  ass  :mbly  portion  of  the  mission  must  bo  accomplishod  at  the  Aerial  Port, 
Tho  aroas  allocated  by  the  Air  Forco  for  this  inprocossing  aro  generally 
not  suitable  for  ..ire raft  maintenance  operations.  For  example,  at  Cam 
Ranh  Air  Force  Base  tho  facility  for  the  inprocossing  is  composed  of 
piorcod  steol  planking  (PSP)  placed  directly  over  brilliant  white  sand 

and  is  located  adjacent  to  the  major  taxiway.  This  area  is  completely 
open  air  and  vulnerable  to  the  elements.  Blowing  sand  from  the  constant 
(and  often  violent)  wind  from  tho  sea  and  taxiing  aircraft  is  driven  into 
the  aircraft  and  components  as  they  are  being  assembled.  This  blowing 
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for  the  Poriod  Ending  30  April  1969,  ROS;  03F0R-65  (RI) 

(3)  RECOMMENDATION:  That  command  action  be  taken  to  expedite  the 
assignment  of  needed  personnel.  That  consideration  be  given  to  the  estab¬ 
lishment  of  an  in- country  training  capability  for  qualifying  aircraft 
armament  repairmen  (MOS  45J20). 

b.  Operations: 

(1)  JteSpve^/fo&c^t^n  Opor^qair 

(a)  OBSERVATION:  During  maintenance  evacuations  or  field  recovery 
operations  of  disabled  aircraft  a  more  positive  method  of  control  and 
communication  must  be  established  bet’/een  the  around  rigging  crew,  the 
rigging  crew’s  aircraft  and  the  recovery  (lift)  ^ir craft. 

(b)  EV.-XU  .TION ;  Current  publications  direct  the  use  of  h:.nd  and  arm 
signals  by  a  ground,  guide  or  the  use  of  the  recovery  aircraft  crew  chief 
to  guide  the  actual  hook-up  and  initial  lift  of  a  disabled  aircraft. 

These  procedures  aro  adoquato  whon  sufficiont  prior  eoordiantion  has  been 
established  between  the  rigging  and  recovery  crews  and  the  terrain  favors 
the  use  of  a  ground,  guide.  However,  aircraft  recoveries  conducted  in  a 
hostile  environnent  are  usually  typified  by  a  general  lack  of  prior  co¬ 
ordination  and  communications.  Furthermore,  local  enemy  activity  often 
requires  the  rigging  aircraft  to  leave  the  scene  after  the  rigging  crews 
.are  on  the  ground  and  before  recovery  can  bo  effected.  Several  costly 
incidents  involving  maintenance  evacuations  and  recoveries  might  have  been 
averted  had  a  more  positive  method,  of  communication  been  established  between 
the  grouid  rigging  crew  and  the  lift  aircraft. 

(c)  RECOMMENDATION:  That  air  to  ground  radio  communication  be  con¬ 
sidered  as  an  essential  element  to  all  recovery/maintenance  evacuations  and 
that  unit  equipment  authorizations  provide  for  the  issue  of  appropriate 
radio  communications  equipment. 

(2)  Saturation  of  NCR-500  Computer  System 

(a)  OBSERVATION:  There  is  insufficient  rICR-500  System  Machine 
(console)  time  available  to  accomodate  tho  needs  of  tho  79th  Transportation 
Company, 

(b)  EVALUATION:  Tho  79th  Trans  Co  presently  manages  approximately 
19,000(+)  linos  of  supplies  requiring  tho  posting  of  ovor  25,000  trans¬ 
actions  per  month.  This  unit  has  found  it  impossible  to  post  this  volume 
of  transactions  and  run  the  standardized  programming  sequonce  and  special 
programs  with  one  '.ICR-500  system.  This  unit  presently  borrows  35-40$  of 
the  raachino  time  required  to  accomplish  its  mis- ion  from  adjacent  units. 

It  is  recognized  that  tho  IT'JR-500  system  may  possess  a  greater  capacity 
than  is  currently  being  u3od.  However,  it  is  virtually  impossible  to 
achieve  the  theoretical  design  limits  of  the  equipment  considering  tho 
ure  .'.1  world”  problems  of  the  Vietnam  environment.  Tluse  •roblems  include 
the  total  lack  of  school  trained  supervisors,  the  turbulence  associated 
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oand  is  a  hazard  to  work  safety  and  reduces  the  useful  life  of  components 
(bearings)  being  subjoctod  to  it.  The  extreme  heat  and  driving  rain  (during 
the  monsoon  season)  make  working  conditions  untenable  at  times.  Further, 
during  peak  delivery  periods  and  while  the  aircraft  are  going  through  the 
initial  inpro cessing  cycle  they  are  temporarily  stored  unprotected  (no 
rovotmonts  available). 

(c)  RECOMMENDATION:  That  base  development  plans  for  aerial  ports 
which  routinely  receive  disassembled  Army  aircraft  as  cargo  include  suit¬ 
able  facilities  for  inprocessing  and  short  term  protective  storage. 

c.  Intelligence.  NONE 

d.  Logistics:  Dexion  Shelving  Material 

(1)  OBSERVATION :  A  technical  supply  warehouse  is  in  construction  at 
one  of  the  companies  of  the  battalion  with  a  projected  completion  date  of 
May  69.  Requisitions  for  shelving  material  (Dexion  Slotted  Angle  FSN: 
7125-797-6853)  wore  submitted  five  (5)  months  in  advance  of  the  projocted 
completion  date  for  the  warehouse.  As  of  the  date  of  this  report  there 
has  been  no  response  to  the  requisitions  submitted. 

(2)  EVALUATION:  Doxicn  is  considered  as  one  of  the  most  officiant  and 
effective  materials  to  construct  warehouse  stoclcago  locations.  An  attempt 
was  made  to  forocast  shelving  material  needs  well  in  advance  of  the  projected 
warohouse  completion  date  to  allow  the  using  unit  to  make  tho  facility 
operational  almost  immediately.  Due  to  a  lack  of  response  to  tho  material 
roquost  (Doxion)  and  the  fact  that  the  warehouse  is  rapidly  approaching 
completion,  the  unit  hc.3  now  begun  constructing  wooden  and  angle  iron 
storage  bins.  Multiplo  stacked  wooden  storage  locations  built  for  15,000 
lines  of  supplies  by  unskillod  (self-help)  carpenters  is  extremely  time 
consuming  (non-productivo  manhours)  and  lacks  tho  flexibility  and  functional 
aspects  associated  with  the  Doxion  typo  material.  Requisition  follow-ups 
revoalcd  that  Doxion  is  currently  not  available  through  Array  supply  channels. 

(3)  RECOiMlTDATIONr  That  action  bo  initiated  to  procure  and  stock 
Dexion  for  shelving  material  in  the  theater. 

o.  Organization:  HONE 

f.  Othor:  NONE 


•  g  Inel — 
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SUuJ.JUT:  Operational  P.euort  of  12».th  Transportation  Battalion  (AIZcS)(GS) 
for  the  Feriod*  linding  30  April  1969,  RCS:  CSFOIN-65  (RI) 

Da,  HQ,  34th  General  Support  Group  (aS&3),  APO  96309  i5J(JNl 969 

TO:  Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC-DST 
APO  96375 

1.  Concur  with  recommendations  stated  in  Section  2  except  item  b(2). 

2.  Reference  Section  2,  item  a(l).  Shortages  in  the  67  and  45  series 
IIOS's  continues  to  be  a  major  problem.  Apparently,  no  relief  can  be 
expected  from  the  CONUS  training  base;  therefore J  USAR7  is  establishing 

a  special  course  in  rotary  \d ng  technical  inspection  which  in  conjunction 
with  subsequent  on  the  job  training  should  qualify  some  personnel  as 
technical  inspectors. 

3.  Section  2b(2).  Nonconcur.  The  capacity  of  the  NCR  500  is  sufficient¬ 
ly  large  to  handle  the  work  load  if  properly  scheduled. 

4.  Section  2b(3)«  A  message  has  been  forwarded  to  the  field  omitting 
the  requirement  for  rephasing  the  OH-6  blades. 
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SUBJECT:  Operational  Report  of  14th  Transportation  Battalion  (AM&S)  (GS) 
for  the  Period  Ending  30  April  1969,  RCS  CSFOR-65  (Rl) 

HEADQUARTPRS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  1  7  JULMB 

TO:  Comnander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1969  from  Headquarters,  14th 
Transportation  Battalion  (AM&S)  (GS). 

2.  Consents  follow: 

* 

a.  Reference  item  concerning  n Shortages  of  Mission.  Essential  Personnel," 
section  II,  page  8,  paragraph  2a,  and  paragraph  2,  1st  Indorsement. 

(1)  Concur  in  the  recomnendation  that  counand  action  be  taken  to  expedite 
the  assignment  of  qualified  personnel.  The  records  of  this  headquarters  re¬ 
flect  that  the  34th  General  Support  Group  is  at  87%  of  its  authorised  strength 
in  MOS  45 J  oompared  to  a  USARV  average  of  69%,  and  76%  of  its  authorised 
strength  in  the  67  series  MOS,  helicopter  technical  inspectors,  compared  to 

a  USARV  average  of  62%,  These  differences  result  because  a  lower  priority 
of  fill  in  all  MOS  >s  is  given  to  the  combat  support  and  combat  service  support 
elements.  A  higher  USARV  fill  level  will  require  action  by  DA. 

(2)  HQ  USARV  is  establishing  a  Rotary  Wing  Technical  Inspector  Prepar¬ 
atory  Course  starting  the  1st  quarter,  FT  70.  It  is  a  two  week  course  de¬ 
signed  to  give  selected  enlisted  personnel  with  a  67  series  MOS  a  general 
working  knowledge  of  the  techniques  and  procedures  used  for  the  technical 
inspection  of  R/W  aircraft.  Upon  completion  of  further  OJT  at  the  unit  level 
and  an  acceptable  demonstrated  performance,  individuals  can  qualify  as  Tech¬ 
nical  Inspectors  and  be  awarded  the  appropriate  MOS  and  skill  level. 

(3)  The  Army  Aviation  Refresher  Training  School  (AARTS),  controlled  by 
HQ,  USARV,  is  not  an  MOS  producing  school.  In  recognition  of  the  shortage 
of  45 J  personnel,  two  courses  are  offered  at  AARTS  covering  the  UH-1B,  C 
and  AH-1G  Armament  subsystems.  This  instruction  is  not  designed  to 
substitute  for  training  given  the  aircraft,  armament  technician,  MOS  45J20. 

It  will  assist  units  fay  providing  personnel  capable  of  performing  many  of 
the  functions  expected  of  a  45 J. 

b.  Reference  item  concerning  "Aircraft  Recove ry/Evacuation  Operations," 
section  II,  page  9,  paragraph  2b  (l) ;  concur.  Procedures  for  air  to  ground 
radio  communications  should  be  included  in  the  supporting  unit’s  external 
SOP  for  distribution  to  supported  units.  Detailed  coordination  concerning 
air  to  ground  commmications  should  be  accomplished  upon  receiving  a  mission 
from  a  supported  unit  for  aircraft  recovery  or  evacuation. 
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SUBJECT:  Operational  Report  of  14th  Transportation  Battalion  (AM&0)(GS) 
for  the  Period  aiding  30  April  1969,  RCS:  CSPOR-65  (Rl) 

e.  Reference  item  oonoexning  "Dexion  Shelving  Material,"  section  n, 
page  11,  paragraph  dj  nonconcur.  Dexion  shelving  material  is  primarily 
used  in  pemanent  type  supply  warehouses*  The  item  is  not  listed  on  the 
Any  Master  Data  Pile  as  an  item  of  issue  to  the  Any*  Further,  it  is 
felt  that  this  is  not  sn  essential  item  for  use  in  a  oombat  sons.  No 
further  action  required  at  this  or  higher  headquarters* 

FOR  THE  COMMANDER: 


GUENTHER  9 
CPr.  AGC 

ASST.  ADJUTANT  GENBML 


Cy  furnt 
14th  Trans  Eh 
34th  OS  Op 


H 


* 
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GPOP-DT  (12  May  69)  3d  Ind 

SUBJECT:  Operational  Report  of  HQ,  14th  Transportation 
Battalion  (AM&S)(GS)  for  Period  Ending  30  April 
1969,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  14  AUG  69 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forward¬ 
ing  Indorsements  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


o.  A.  TUCKE* 
CPT.  AGC 
ASST  AO 


/S' 
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